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Driving Performance with Dashboards 
Performance dashboards use Business Intelligence (BI) technologies to help companies 
define and communicate strategy, examine and adjust the progress of that strategy, and 
deliver insights and information across an organization. Whether your best option is to buy or 
build, we can help. We’ve been helping companies drive performance since 1985. 

 
Take a Look at Your Business 

Imagine having a visual representation of all the vital 
data throughout your organization that you need to 
make critical day-to-day business decisions. Imagine 
being able to track business activities and act on them 
immediately. Dashboards are performance manage-
ment systems built on top of an integrated infrastruc-
ture, allowing users within an organization to measure, 
monitor, and manage business metrics against goals. 
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The Info You Need Right on Your Desktop 

Dashboards can be extremely simple or detailed and 
complex. As an interface, the dashboard can be cus-
tomized to provide a view of information and data re-
levant to each specific user’s needs. Whether you are 
making decisions for an entire organization, or perform-
ing tasks that involve a small team, a dashboard can 
provide critical information at a glance. 
 
What Do Our Customers Say? 

“Since Chateaux arrived at Honda almost two years ago, 

we’ve seen solid gains in our Business Intelligence results. We 

always had dashboards in mind, but Chateaux helped us to 

understand our options and choose the right one for the 

business. Now, our executives have a more complete pic-

ture, from the top to the bottom.” 

 
— Ted Heathcock, Corporate Planning 

 Honda Manufacturing of Alabama 

Dashboards Big and Small 

No matter the size of your organization, dashboards 
can provide a comprehensive view into your data. 
Dashboards can evolve with your company, as well, 
being flexible enough to accommodate your organiza-
tion’s growing needs.  
 
 

 
How We Can Help  

From simple to complex, Chateaux can work with you 
to create a customized dashboard to suit your business 
needs. We can help you funnel your data into a dash-
board that will measure your past, monitor the present 
and predict the future of your business. 
 


